
Emotional Coaching and 

Supporting Behaviours

Monday 28th April 2025 at 9am 



What questions do you have?

What would you like support with?



Different communication styles



Inside Out

The difference between a Dismissive and 

Emotion Coaching

https://www.youtube.com/watch?v=kdhjztWMnVw


 Emotional coaching is a style of communication. 

 Emotional coaching uses moments of emotion to guide and 

teach children about more effective responses.

Accepts all emotions are normal and healthy (but not all 

behaviours)

Considers  the feelings, needs and emotions behind the 

behaviour

 Enables us to potentially diffuse and de-escalate situations by 

allowing the child to calm down, physiologically and 

psychologically

Helps children feel seen, appreciated and cared for

What is Emotional Coaching?



How do we use Emotional Coaching?

1. Become aware of emotion – especially if it is low 

intensity (such as disappointment or frustration)

2. Connect – view their emotions as opportunities for 

connection and teaching

3. Accept – listen and accept their emotions, avoid 

judgement

4. Reflect – help them use words to describe what they feel

5. End stage – if appropriate, help them to problem solve. 

You may also communicate that all feelings are 

acceptable but some behaviours are not. 





Dismissive vs Emotional Coaching

Example scenario: 

Emma, a 7 year old, has just lost a board 

game and is sulking with her arms folded



Conversation 1

Parent: Oh dear, you look a bit upset. Was it losing the game that’s got you 

feeling cross?

Emma: Yeah… it’s not fair! I tried really hard and I still lost!

Parent: I get that. It can feel really unfair when you’ve given it your all and 

things don’t go your way. I’d be fed up too.

Emma: It’s just rubbish when I don’t win.

Parent: Losing’s never much fun. But feeling this way shows how much you 

cared about it—and that’s actually a good thing.

Emma: I suppose…

Parent: You stuck it out and kept going, even when it got tricky. That’s 

something to be proud of. Do you fancy a cuddle, or would you like a bit of 

space to cool off?

Emma: A cuddle.

Parent: It’s all right to feel upset sometimes. You’re doing a brilliant job learning 

how to handle big feelings. Maybe next time we can chat about some ways to 

feel a bit better, even if things don’t quite go our way. How does that sound?

Emma:

Yeah… okay.



Conversation 2

Parent: Oh, come on, Emma. It’s just a game. No need to make a 

fuss.

Emma: But I tried really hard and I still lost!

Parent: Well, that’s life. You can’t win everything. No point getting 

upset over something so silly.

Emma: It’s not silly to me…

Parent: It’s just a bit of fun. Don’t be a sore loser.

Emma: I just don’t like losing…

Parent: Well that just happens sometimes, stop sulking and tidy 

the game away, please.



 Emotional Coaching

 1. Notice the emotion "You look a bit upset..."
Shows awareness of the child’s emotional state.

 2. See emotion as a chance to connect "I’d be 

fed up too."

Builds trust and emotional closeness.

 3. Validate and empathise "Losing’s never much 

fun..."

Accepts the feeling without judgement.

 4. Help label the emotion "Feeling cross?"
Teaches emotional vocabulary.

 5. Support with limits & problem-solving "Let’s think 
about ways to feel better next time."

Encourages reflection and self-regulation.

 Dismissive

Minimising the child’s feelings 
(“It’s just a game”)

 Invalidating the emotion (“No 
one likes a sore loser”)

Offering no support or tools for 
emotional regulation

Dismissive vs Emotional Coaching



Being an Emotion Coach

Use this time to think about a situation you have 

had with your child where you could use emotional 

coaching, or use the example on the sheet.

What could you say?





Emotional arousal and the hand model 

of the brain

 Hand Model of the Brain

https://www.youtube.com/watch?v=gm9CIJ74Oxw


It is important to look after your own emotions 

and wellbeing, as you will be better 

equipped to respond to your child’s 

emotions.



Have a look at the template and think about a time when you feel like you 
‘flipped your lid’

What could help you if this situation happens again?



Sit with your child and create 

a jar of things that make them 

feel good or helps them when 

they are feeling down.

Try not to suggest anything, 

but be guided by them. 

If they don’t come up with 

anything right away, ask them 

to think about it for the next 

day and you can chat about 

it again. 



Thank you for coming!

Further support can be found with the Educational 

Wellbeing Service.  Please take a leaflet or apply online. 

EWS Application form

Please email if you have any questions or would like to 

discuss anything further

djames@sacredheart.merton.sch.uk

smurtagh@sacredheart.merton.sch.uk

https://www.sacredheart.merton.sch.uk/page/?title=Education+Wellbeing+Service&pid=89
mailto:djames@sacredheart.merton.sch.uk
mailto:smurtagh@sacredheart.merton.sch.uk

